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In less than thirty days registration will begin for the 2010 Summer Camp season.  Parents will rush online just 
after midnight on December 1st to ensure their children get their week of choice.  In January excited children will 
dig into the backs of closets and sweater-filled drawers to find shorts and t-shirts to pack for the summer.  
Congregations will set aside and raise funds to invest in their children and youth attending camp.  Counselors 
and staff will be hired and trained.  Volunteers and contractors will work to enhance our facilities and program 
offerings. 
 
All these things will happen because the ministry that has taken place on this holy ground called Glisson for the 
past 85 years has made a difference in the lives of so many.  It is a privilege to be impacted by its 
transformation, growth and renewal.  May we all be good stewards of the responsibilities we have for Glisson’s 
ministry that thousands more might anticipate the coming of summer for the next 85 years. 
 
 
Staff – 
 
Glisson’s staff has been hard at work this fall preparing for next summer.  In the midst of hosting retreat groups 
and maintaining buildings and doing all of the things that keep us busy this time of year, your staff have been 
dreaming dreams and seeing visions of how we can better serve God’s people in this place. 
 

• Staff Retreat Report – Our staff had an overnight retreat at Ivie Lodge in late September.  In addition to 
work on a deeper understanding of mapping strategies toward reaching measurable goals, the 
experience of staying overnight in one of our facilities was eye-opening for our staff. 

• Annual Reviews – Annual staff reviews were completed in late September.  This is time of feedback and 
goal-setting for the coming year.  Developing a system for the review process is a goal for us in 2010. 

• Summer Staff Applications – Applications for next year’s summer staff are coming in daily.  Dozens of 
summer staff and Crew applications and more than 30 Leader-in-Training applications have been 
received. 

• SEJ Camp Leaders Gathering – In January the staff will attend the bi-annual Southeastern Jurisdiction 
United Methodist Camp Leaders Gathering at the Beersheba Springs Retreat Center in Tennessee.  
This is a time of training, of sharing and of networking for 70-90 camp staff members. 

 
 
 
Site and Facilities – 
 
One big facilities project this fall – staining Ivie Lodge – has occupied the staff.  Other projects planned for this 
year’s Capital Budget included exterior painting of the Facilities Director house.  Cost overruns on the Zip Line 
and Climbing Wall projects have required that this project be postponed until 2010. 
 

• Ivie Lodge Report – Though the project has taken our staff two weeks more than originally planned, re-
staining the lodge exterior has saved thousands over contract estimates. 

• Down Under “Freshen up” – Down Under received a new paint job and overall freshening to make it 
more presentable for group meeting room use.  The space has been used many weekends this fall. 

• Water Usage Report – During the budgeting process this fall we realized a dramatic reduction in the 
camp’s water bills over last year.  After calling the City of Dahlonega for verification, I can report that for 
the period of January through September this year, water usage was 1,992,000 gallons, or a 62% 
decrease over the same period for 2008, saving us between $10-15,000 this year. 

• Edelson Cabin Loan – The balance of the Edelson Cabin loan (approximately $72,000) has been paid 
from operational surplus this fall.  This leaves the only outstanding debt for Glisson the final payment of 
$10,000 on the Runyon cabin, to be made from the Capital Budget next year. 



• Capital Projects for 2010 – Among the expenditures proposed for the capital budget for 2010 in addition 
to the final Runyon cabin payment are the master planning with Kaleidoscope, staff housing 
improvements, replacement mattresses and a new housekeeping vehicle.  The full list of proposed 
Capital Projects is attached. 

 
 
 
Program – 
 
The complexity of our summer camping program requires year-round preparation.  New programs, formats, 
structures and staffing add dramatically to the preparation needed.  Vendor reservations, equipment, training, 
forms, registration software and budgeting are influenced by program changes.  The staff is to be commended 
for its work this fall in anticipation of next summer. 
 

• Summer 2010 Program – Next summer’s schedule will begin on June 6th and will end on August 6th.  
There will be one week of Senior High Camp (Week 6) rather than two weeks.  Mini Camp will open 
during Week 5 on July 4th, the holiday posing a likely challenge for registration of mini campers.  We 
hope that a full-week camp experience for rising 2nd graders during exclusively elementary Week 1 will 
compensate for the influence of the holiday. 

• Sparrowwood Program – The Sparrowwood Task Force assisted with a variety of questions.  We have 
reconfigured age levels to follow grade levels for children and youth.  The program for adults now has 
younger and older adult groupings during the same week.  Campers on the autism spectrum will 
continue to be integrated into weeks with those with traditional developmental disabilities, rather than 
being served during separate weeks as was considered.  Adult Sparrowwood campers may apply to be 
a part of the Crew program adapted for their abilities.  Policies and procedures for the Sparrowwood 
program are being reviewed and updated. 

• Village Program Living Group Planning – Scheduling of Village Program weekly activities will shift from 
being the sole responsibility of the counselor on Saturdays.  Planning of camper weeks will be done by 
campers in their living groups with the guidance of the counselor.  Interest groups will be eliminated as 
will free time.  This planning structure encourages building of community and requires campers to 
participate in creating rather than “consuming” the camp experience. 

• Summer 2010 Registration – Begins December 1st for North Georgia United Methodists.  Open 
Registration begins January 1st.  Improvements to our registration software will allow for different 
deposits charged for different camps. 

• Website Redevelopment – The Glisson website redesign has missed its projected November 1st launch 
date.  Content has been developed.  We are waiting on the design from Brick River and hope to launch 
the site prior to Thanksgiving. 

• Summer Staff Training – Glisson has long understood itself to be in ministry with the college students 
serving on its summer staff.  The skills these folks develop during their summer of ministry translate into 
lives and careers that have an impact in the church and beyond.  In 2010 we’ll be even more intentional 
about summer staff development.  Our staff training will be longer and will feature guest trainers.  
Michael Brandwine, psychiatrist, author and nationally-known camping speaker will lead two training 
days for our support staff on staff supervision.  Project Adventure will be training our staff in small group 
dynamics, team building, communication and debriefing.  PA will also train our Challenge Course staff to 
operate all high elements. 

• Outpost Director – We’ve hired Joel Coady to be director for Adventure Outpost who will work while 
going to school this spring, will direct the program this summer and will serve the camp as an Outpost 
intern beginning next fall.  Joel will coordinate our rapidly expanding retreat use of the Adventure 
Outpost site.  To prepare for this work, Glisson will be sending Joel to a 30-day NOLS training course in 
Arizona in January.  He’ll return with the skills to evaluate and design programs, policies and 
procedures. 

 
 
Development – 
 
The end of 2009 launches Glisson’s development efforts into 2010.  As we continue to nurture our “start-up” 
Annual Fund campaign, pledges for 2010 are being encouraged. 
 



• Facebook Cause Challenge – In October Glisson entered an online challenge designed to help non-
profits build capacity.  Through Glisson’s Facebook group, Twitter and electronic email, folks were 
encouraged to donate a small amount to Glisson to help the camp garner the largest number of 
donations, winning $1000 daily prize from Facebook.  Though we didn’t win the prize, Glisson did finish 
8th on the list of all Facebook causes.  We had 101 donations.  More than half of the donations were 
anonymous.  21 first-time donors gave and $2345 was donated in all. 

• End-of-Year Appeal – The appeal letter targeting current and former donors to Glisson, is in the process 
of going into the mail now.  Our thank-you DVD is undergoing an initial revision and should be out by 
year’s end. 

• Charles Edwin Suber Foundation – Glisson was the recipient of an undesignated grant in the amount of 
$258,050.57 this week from the Suber Foundation.  Trustees decided to distribute resources rather than 
maintain an on-going foundation and, though Glisson was not named in Mr. Suber’s will, Glisson was 
added to the list of grant recipients by the trustees because Mr. Suber had always been supportive of 
Glisson’s ministry.  Foundation trustee Mark Campbell is a former Glisson camper. 

• GiftWorks Donor Software – The conversion of our Development data from our current DonorPerfect 
software to the more user-friendly GiftWorks software is in its final phase.  We should have time enough 
to become familiar with the software’s capabilities prior to the end of the year. 

• Glisson Day – Preparation for Glisson Day on April 17, 2010 continues steadily.  This will mark Glisson’s 
85th anniversary and the 60th year of the Chapel.  Bishop Michael Watson will be with us that day and 
will preach the worship service.  We are considering holding an Estate Planning workshop for our 
donors on the Friday afternoon prior to Glisson Day and have secured as our leader Julie Childs, estate 
planning attorney with the Atlanta law firm of McLain & Merritt and former Glisson camper.  Julie comes 
highly recommended by Bob Fletcher of the North Georgia United Methodist Foundation.   

 
 
Administrative – 
 

• Retreat Bookings – This year’s retreat bookings continue to be as strong, or stronger, than 2008’s 
banner year.  2010 reservations are coming in earlier than one year ago. 

• Financial Report – At this point it appears we will end the year with healthy surpluses in both the 
operations and summer camp budgets.  Conservative projections indicate a surplus of $141,124 on the 
operations side and $82,636 on the summer camp side.  These projections led us to pay off the Edelson 
loan balance of approximately $72,000 in October.  This payment reduced the combined surplus to 
around $150k.  (Proposed expenditure of this surplus is a part of the 2010 Capital Expenditures 
document.)  Cash flow continues to be strong. 

• 2010 Budget Proposal  - The proposed 2010 budget includes a 6% increase in fees across the board.  
The summer budget is based on an 80% occupancy rate.  Apportionment support is calculated at a 75% 
rate.  A copy of the budget will be shown. 

• Capital Projects Proposal – With a grant of $258,000 in the bank, 2009 projected surpluses of $150,000, 
and anticipated capital receipts of $109,000, Glisson is blessed to have over $517,000 available for its 
good use in the coming year.  I called together the supervisory staff to consider possible uses of these 
funds and together we compiled a list of projects with projected costs totalling around $900,000.  After 
around 7 or 8 hours of work as a group to prioritize projects, the staff came up with the attached 
proposal.  Priorities of the staff include conversion of down under into meeting space for 75-100; 
redesign of the dining hall serving and dish lines; new bathroom facilities at outpost; half of the cost of 
installing an Odyssey course and a variety of smaller projects that will have a significant impact on the 
experiences folks have at Glisson for the foreseeable future. 

• Master Planning Task Force – Bradley McEntyre is doing a good job as chair of the task force.  
Kaleidoscope has been engaged to complete the planning and will have their next site visit and meeting 
with the task force on November 18-20.  Though there is much work to be done, the time line projects 
completion of the plan in March or April. 

• Conference Camping and Retreat Ministry Task Force – This task force, appointed by the Bishop, has 
met three times this fall.  The group has good creative energy and has embraced the impact Glisson 
has had over its history and the potential impact expanded Camp and Retreat experiences might have 
on the life of the annual conference.  The Task Force will present its vision statement for C&R Ministry 
to the Connectional Table in January. 

 
 



I look forward to working with you in the coming months to continue expanding the impact of our camping 
ministry! 
 
 
Respectfully submitted, 

 
 
 

C. Russell Davis 
Director/Manager 


